Northeast Tennessee Master Gardener Board Meeting
Carver Recreational Center
Date: November 4, 2024

MEMBERS IN ATTENDANCE: Barbara Voigt, Carl Voigt, Brenda McKinnis, John Hitchcock,
Mary Ann Lovelace, Janet Smith, Karen Rowell, Beth Cox, Susie Morrison, Donna Fowler,
Mary Cain, Susie Morrison, Donna Fowler, Nancy Weaver, Nancy Shilling

MEMBERS ABSENT: Valerie Jondahl, Betts Leach, Gwen Ellis, Heather Duby, Mary Todd,
Heather Duby, Don Davis, Adam Watson

CALL TO ORDER AND WELCOME
Karen Rowell called the meeting to order.

SECRETARY'S REPORT:

Carl Voigt stated that only board members should be reported as absent in the minutes.
Janet Smith agreed to do so in future minute reports. Mary Cain made the motion to
approve the minutes, and Nancy Shilling seconded the motion. The board approved the
minutes.

TREASURER’S REPORT:

Mary Ann Lovelace presented the budget as of 11/04/24.

John Hitchcock made a motion to approve the treasurer’s report and Carl Voigt seconded
the motion. The Board approved the minutes.

PROJECT REPORT AND GRANTS FOR 2023: Don Davis (absent)

PROGRAMS/HOSPITALITY: Brenda McKinnis/Donna Fowler

Brenda McKinnis stated that the Membership meeting will be held on Monday December 2,
2024, at 6:30 pm. It will be a Christmas Dinner with the Cattlemen’s Association providing
steaks for the meal. Eugene Wolf will entertain the members with humorous stories and
seasonal songs. The cost for the dinner is as follows:

$10.00 per member

$24.00 for guests

Master Gardeners who wish to volunteer to help with the dinner can sign up through
Signup Genius online.

Brenda also indicated that a memorial table with be set up for Sally Richards and Barbara
Radice who have passed away this year. Time will be set aside in the program for members
to memorialize Sally and Barbara.



Finally, Brenda reported that the Program Committee is working hard to finalize a list of
program topics and presenters for the membership meetings for the 2025 calendar year.
The February Meeting will include awards for membership volunteering.

MEMBERSHIP/CERTIFICATION REPORT: Mary Cain

Mary has finalized the membership form and will mail it out to members the week of
November 11%". A separate envelope will be included with the form to return with
membership fees. Mary stressed that if members want to return the form and fees in
person at the Christmas Dinner, they make sure that the cost of the dinner is kept separate
from the membership fees to ensure that accounting is accurate. Brenda McKinnis
suggested that a memo be added to the form instructing the members not to write one
check for both the dinner and membership fees.

Job Descriptions of Chairpersons:
Brenda McKinnis emailed job descriptions of various chairpersons to all board members.
She asked if anyone had any questions. There were none.

2025 Intern Class Report: Susie Morrison
Susie Morrison stated that the overall makeup of the 2025 classes has been developed:

e 4-hour class every Tuesday starting on January 28™.

e There will be a 1.5 hour zoom meeting with UT Instructors covering topics included in
the class instructional notebook each Tuesday.

e There will be breaks and a light lunch provided during each class.

e Extra-activities such as Field trips, firsthand activities, and in person lectures will also
be included in the classes.

¢ Interns will be able to view presentations and talk to Master Gardeners concerning
the fourteen projects that are available for them to volunteer at. There will be
presentation tables in the lobby of the Ramsey center for the interns to visit and ask
guestions of the Master Gardeners who work at the various sites. To lessen
confusion and make the presentations more memorable, only four projects will be
present at a time during each class.

Frank and Sue DeCarlo are setting up the extra-activities and Susie is continuing to work

with Natalie Bumgardner to make sure the classroom notebooks and zoom meetings are

available to the interns. Carl Voigt requested a copy of the application for the class to be

placed on the website. Susie agreed to supply it.

Brenda McKinnis stated that the following publicity opportunities for the intern class are

being set up:
e Article in the Johnson City Press Newspaper concerning the Intern Class
e Interviews on local radio stations



e An appearance by Susie Morrison and Karen Rowell on the “New Day” program at
the WCYB Television Station
e Information on the NETMGA website.

PUBLICITY: Brenda McKinnis/ Nancy Shilling
(see 2025 Intern Class Report above)

COMMUNICATIONS: Heather Duby (Absent)
NEWSLETTER: Betts Leach (Absent)

FACEBOOK: Valerie Jondahl (Absent)

John Hitchcock stated the Facebook Master Gardner page had not been updated in a while.
This may be due to health and family issues in Valerie Jondahl’s family. John suggested that
he could set up a subcommittee to help update the Facebook page and would contact
Heather Duby to help with the updates.

MENTORS: John Hitchcock
John stated there would be no changes in the membership program at this time.

WEBSITE: Carl & Barbara Voigt

Carl and Barbara will add the Intern application once they receive it and any additional
information concerning the intern class. Barbara also requested Board minutes for the last
two meetings to be published on the website. Janet Smith agreed to supply those minutes.

WASHINGTON COUNTY EXTENSION AGENT: Adam Watson (absent)
SULLIVAN COUNTY EXTENSION AGENT:
NEW BUSINESS:

1. John Hitchcock stated that he and Chris Ramsey tried to shorten the list on the
dropdown list on Volunteer hours website by changing the categories but were
unsuccessful. He will continue to work on this project with the help of Adam Watson
since Chris Ramsey has retired from Sullivan Co Extension Services.

2. Karen Rowell reported that the Eastman Employees have formed a new garden club
and may be interested in future and present MG projects. She will be collaborating
with members of that club to see how NETMGA can work effectively with this new
garden club.

3. Brenda McKinnis requested that Master Gardeners update their emails to make sure
that communication with members is as easy as possible.



4. John Hitchcock introduced Michelle Hejny to the board. She will be working with
Mary Ann Lovelace concerning the MG treasury.

Susie Morrison motioned the meeting be adjourned and Carl Voigt seconded the motion.
The Board Meeting was adjourned.

NEXT MEMBERSHIP MEETING plans:

The next membership meeting will be at the Ramsey Agriculture Center on Monday,
February 3, 2025, at 6:30 pm.

Next Board Meeting Plans:

The next board meeting will be at the Ramsey Agriculture Center on Monday, January 6,
2025, at 6:30 pm.



